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1 Introduction

This Public Performance Report relates to the activities and
performance of Highlands & Islands Fire & Rescue Service for the
period 1st April 2010 to 31st March 2011.

Over the past 12 months, the Service has made signilcant
improvements to Service Delivery and Support arrangements,
paving the way for the revised Service structure, which took effect
on 1st April 2011.

Our Service is unique in terms of its geography which presents
us with challenges. However, by striving to ensure our !relghters
are given the training and equipment to carry out their roles safely,
we ensure that we continue to provide an eflcient Fire & Rescue
Service to the communities we serve. In doing so, we acknowledge
the continued support of each of our constituent authorities.

We recognise there is always work to be done in reducing the number
of fatalities and casualties which result from !res. In 2010/11, as
in 2009/10, our area tragically lost one individual to an accidental
dwelling 're. Whilst this is one too many, it is important to recognise
the success of our proactive prevention work, such as home !re
safety checks, in keeping the people of our communities safe. | am pleased to report that in 2010/11, our target of
5,000 home !re safety checks was exceeded by 9%.

Of signilcant concern is the number of fatalities occurring as a result of road traflc collisions and the Service will
continue to work with other agencies to help reduce these tragic events. To assist in this, | believe we all need to
re"ect on the way we drive.

During 2010/11, we undertook a review of the wide range of services we provide to our communities, assessing
all areas of work to ensure the most appropriate delivery models are in place. Given the long term demographic
projections for the Service area, our considerations focused on building and implementing a safe, affordable and
most importantly, a resilient model. This model will be capable of developing emergency response arrangements
which can be continued for many years to come. Through this approach, the Service will be able to demonstrate
continued improvement, whilst maintaining a sustainable future Service in these diflcult Inancial times.

There is no doubt that the Service will continue to change, adapt and develop in the coming years. This will, in part,
be in"uenced by the outcomes of the Scottish Government’s Fire Reform Programme. Whatever the future shape
of the Scottish Fire & Rescue Service, you have my commitment that all members of Highlands & Islands Fire &
Rescue Service personnel will continue to provide our communities and visitors with a service that contributes to
making the Highlands and Islands a safer and better place to live, work and visit.

Trevor Johnson
Chief Fire Oflcer
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1 Ro-Radh

Tha an Aithisg seo air Coileanadh Poblach a’ buntainn ri obair is coileanadh Seirbheis Smalaidh & Teasairginn na
Gaidhealtachd & nan Eilean airson an tine 1 Giblean 2010 gu 31 Mart 2011.

Thar nan 12 mios a dh’fhalbh, tha an t-Seirbheis air adhartas nach beag a dhéanamh a thaobh Libhrigeadh
na Seirbheis agus Taic, agus sin &’ toirt dhuinn structar ur airson na Seirbheis, a chaidh a chur an gniomh air 1
Giblean 2011.

Tha sgire shonraichte aig an t-Seirbheis a thaobh farsaingeachd agus cruth na tire agus thig dubhlain an Iuib
sin. Ge-ta, ni sinn cinnteach gun cum sinn oirnn a’ toirt Seirbheis Smalaidh & Teasairginn éifeachdach do na
coimhearsnachdan air a bheil sinn a’ frithealadh, le bhith a’ déanamh cinnteach gum bi tréanadh is uidheamachd
iomchaidh aig ar luchd-smalaidh a leigeas leotha an obair a dheanamh gu sabhailte. Ann a bhith a’ deanamh
sin, tha sinn taingeil airson na taice leantainnich a gheibh sinn bho na h-Ughdarrasan lonadail air a bheil sinn a’
frithealadh.

Tha sinn a’ tuigsinn gum faod daonnan tuilleadh pisich thighinn air cuisean a thaobh an aireamh de dhaoine
a tha air an goirteachadh no a gheibh bas ri linn teintean. Ann an 2010/11, agus bha an aon aireamh ann an
2009/10, gu mi-fhortanach bhasaich aon neach ri linn teine turchairt nan dachaigh. Ged a tha sin cus, tha e
cudromach gun cuimhnichear cho soirbheachail 's a tha sinn nar n-obair ann a bhith a’ cur stad air teintean sa
chiad dol-a-mach, iomairtean mar deuchainnean sabhailteachd teine san dachaigh, agus seo a’ cumail daoine nar
coimhearsnachdan sabhailte. Tha e na thoileachas dhomh a radh gun tug sin barr air ar targaid ann an 2010/11
airson 5,000 deuchainnean sabhailteachd teine san dachaigh, le 9% a bharrachd gan déanamh.

Tha an aireamh de dhaoine a tha a’ basachadh ann an tubaistean rathaid na adhbhar dragh dhuinn ge-ta, agus
cumaidh an t-Seirbheis oirre ag obair comhla ri buidhnean eile gus na tubaistean uabhasach seo a lughdachadh.
Gus cuideachadh le seo, tha mi den bheachd gum feum sinn beachdachadh air an doigh anns a bheil sinn a’
draibheadh.

Ann an 2010/11, rinn sinn sgrudadh air na caochladh sheirbheisean a tha sinn a’ toirt seachad do ar
coimhearsnachdan. Rinn sinn measadh air gach raon obrach gus deanamh cinnteach gum bi na modalan libhrigidh
as iomchaidhe againn. Ri linn na tha an duil do sgire na Seirbheis san uine fhada a thaobh aireamh an t-sluaigh,
chuir sinn cuideam air modal a chruthachadh a bha sabhailte, agus nach robh ro chosgail, agus nas cudromaiche
buileach, modal a sheasadh. Leis a’ mhodal seo théid againn air siostam sheirbheisean éiginn a chruthachadh a
sheasas fad bhliadhnaichean mora. Tron doigh-obrach seo, théid aig an t-Seirbheis sealltainn gu bheil piseach
leantainneach a’ tighinn air ctuisean, agus aig an aon am bidh Seirbheis ann a mhaireas aig am a tha gu math
doirbh a thaobh ionmhais.

Chan eil teagamh ann nach atharraich an t-Seirbheis a-rithist agus a-rithist, agus i ga leasachadh agus a’ freagairt
air dubhlain ura thar nam bliadhnaichean ri thighinn. Bidh seo, gu ire, an crochadh air na dh’eireas bhon Phrogram
Ath-leasachaidh Teine aig Riaghaltas na h-Alba. As bith dé an cruth a bhios air Seirbheis Smalaidh & Teasairginn
na h-Alba, tha mi a’ gealltainn gun cum luchd-obrach Seirbheis Smalaidh & Teasairginn na Gaidhealtachd & nan
Eilean orra a’ toirt seirbheis do ar coimhearsnachdan agus luchd-tadhail a ni cinnteach gum bi a’ Ghaidhealtachd
agus na h-Eileanan nan cearnaidhean nas sabhailte agus nas fhearr airson fuireach is obair annta, agus tadhal
orra.

Trevor Johnson
Ard Oilgear Smalaidh
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2 Service Plan Progress Report

Our Service Plan for 2010/11 - 2012/13 detailed twenty-one objectives which were the focus of our ongoing
activities for 2010/11. We are pleased to report that good progress has been made against these objectives.

We have listed below the achievements made during 2010/11 and the actions still in progress for 2011/12.

Strategic Objective 1.1:
Further develop our Integrated Risk Management Plan (IRMP)
We have: updated our risk modelling data to relect the latest information for both incidents and

a consumer classi"cation information. This concluded our work on the 2010/11 IRMP tasks,
and we have started work on the new Highlands & Islands Fire Cover Model.

We wilt | consolidate the IRMP into our Alternative Fire Cover Model.

Strategic Objective 1.2:

Contribute to achieving Community Planning objectives

We have:
a delivered 5,463 home "re safety checks to households.
a met with our community planning partners to identify areas where we can work together.
worked in partnership with Social Work and other community planning partners to identify
a homes to visit where householders may be at risk as a result of lifestyle or other issues.
We will: | continue our strategy to work with partners and deliver the home "re safety message to

the most vulnerable groups in our communities.

Strategic Objective 1.3:

Continue the enforcement of the Fire (Scotland) Act 2005 Part 3

We have: performed 301 "re safety audits as part of the "re safety audit programme targeting high-
a risk sleeping accommodation.

We will: | continue to undertake "re safety audit programme targeting high-risk sleeping
accommodation.
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2 Service Plan Progress Report

Strategic Objective 2.1:

Implement the Single Status scheme for support staff

We have: | suspended the implementation of the Single Status scheme in light of the Scottish
Government’s review of the Fire & Rescue Service in Scotland.

Strategic Objective 2.2:

Review the structure of the Service

We have: completed a full review of the Service structure, resulting in less senior posts and more
a support within our districts.

a llled all vacancies at Station and Group Manager levels within the revised structure.

We will: | continue to recruit to !ll vacant posts.

Strategic Objective 2.3:

Ensure that all staff have the appropriate skills required to undertake their roles

We have:
a undertaken a complete review of the training of operational staff.
collaborated with other Fire & Rescue Services over best practice approaches to training,
a. and joint working on Assessment Development Centres (ADCS).
We will: | develop a new operational training strategy.

Strategic Objective 2.4:

Review our communication strategy in light of potential developments of IT and other
systems

We have: continued to make improvements to the Service intranet and are developing a completely
a new intranet portal for the Service which will replace the existing Sharepoint-based
Intranet service developed in 2006. This project is scheduled for completion in 2011/12.

launched a staff forum to canvas staff views and opinions from across the Service.
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2 Service Plan Progress Report

Strategic Objective 2.4 (continued):

Review our communication strategy in light of potential developments of IT and other
systems

We will: | carry out a survey on how staff perceive communication within the organisation.
| launch the revised Intranet site.

| ensure that all staff know where to Ind, and how to access, all key documents.

Strategic Objective 2.5:

Ensure "re"ghter development opportunities meet operational needs

We have: implemented the use of Assessment Development Centres for operational staff seeking
a. promotion as Station Managers.

We will: | introduce the Initial Test of Potential system (ITOPS).

| ensure development opportunities are addressed within the Training Strategy.

Strategic Objective 3.1:

Develop the Firelink infrastructure to provide real-time risk information and updates for
crews responding to incidents

We have: completed the implementation of the Mobile Data Solution (MODAS) hardware and
a. database infrastructure.

We will: | set up a project team to review how we gather and hold risk information on premises prior
' to full implementation of the MODAS project.

| develop a project plan for the implementation and population of the MODAS system with
' risk data
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2 Service Plan Progress Report

Strategic Objective 3.2:

Continue to progress the IRMP Risk Review of the Service area

We have:
a developed the risk-based methodology for the Highlands & Islands Fire Cover Model.

We will: | prepare proposals for the Board for the phased implementation of the Fire Cover Model.

Strategic Objective 3.3:

Further develop our operational assuredness

We have:
a. completed the roll-out of operational audits.
a. established an operational assuredness working group.
We will: | review the Indings of the national Operational Assurance audit to update HIFRS position

against national benchmarks.

| assess each component of the Safe Person concept.

Strategic Objective 3.4:

Reduce the number of automated false "re alarm calls

We have: included reporting of equipment-related false alarms for each local authority area as a key
a performance indicator (KPI) within our Quarterly Performance Reports.

implemented follow-up procedures after the identilcation of premises at which increases
in equipment-related false alarms have been noted.

taken action to reduce the number of equipment-related false alarms in Orkney.

VO WD

approval from the Board for our Automated Fire Alarm Attendance/Reduction Strategy
(AFA).

We will: | progress the phased implementation of our AFA Reduction Strategy
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2 Service Plan Progress Report

Strategic Objective 3.5:

Develop our !ooding capability

We have: a completed a draft Flooding Response Strategy.

a. commenced Level 1 water awareness training.
a. completed refresher training for all our "swift water rescue" technicians.

We will: n roll out our 'ood response policy in line with our project plan.

Strategic Objective 3.6:

Develop an appropriate Environmental Protection response
We have: a completed training the staff of our Environmental Protection Unit based in Inverness.

provided "Grab Packs" which contain containment equipment to prevent and contain
a. chemical spills, for all front line appliances to provide immediate response to environmental
incidents.

Strategic Objective 4.1:

Devise an asset management strategy and policy
We have: a drafted an asset management framework which was approved by the Board.

formed an asset management working group to monitor developments in our estate, !eet
a and IT asset planning.

prepared a ten-year projection of capital replacement costs for our current operational
a leet and equipment assets.

We will: n produce detailed asset management plans for our three categories of asset (property and
estates, vehicles and equipment, and information technology).
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2 Service Plan Progress Report

Strategic Objective 4.2:

Carry out a review of IT infrastructure

We have: a. completed an external review of our IT infrastructure.

a identiled the causes of poor performance in our IT facilities deployed at our stations.

allocated staff and !nancial resources to address the poor performance of our IT
a. infrastructure.

We will: | update the IT infrastructure at our stations to ensure that all staff have access to up-to-
' date and eflcient IT facilities.

| review all current IT service and management contracts to ensure that best value is being
’ obtained for the Service.

| appoint an IT Development Manager to take forward the continuing development of an
' appropriate IT service for HIFRS.

Strategic Objective 4.3:

Ensure that Best Value principles are being applied and implemented

We have: a gained approval from the Board for our Performance Management Framework.

a presented a series of scrutiny reports to the Board.
a. introduced Quarterly Performance Reports for all of our constituent authorities.

We will: | continue to prepare for the Best Value audit that is expected to take place in 2011/12.

Strategic Objective 4.4

Identify ef"ciencies in line with Scottish Government priorities

We have: a delivered eflciency savings during the year of £471,000.

a identi'ed £796,000 in eflciency savings for the 2011/12 budget.
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2 Service Plan Progress Report

Strategic Objective 4.4 (continued):

Identify eflciencies in line with Scottish Government priorities

We will: " continue to seek to identify eflciencies in all aspects of the work of the Service.

Strategic Objective 4.5:

Further explore options for shared services through partnership working

We have: progressed the joint procurement of a new !re appliance for North Ronaldsay with Orkney
a. Islands Council.

played an active role in each of our constituent authorities’ Community Planning
a Partnerships during 2011/12.

We will: " continue to seek opportunities for partnership working.

Strategic Objective 4.6:

Prepare for implementation of Public Sector Improvement Framework (PSIF)
We have: a. presented lve scrutiny reports to the Board.

a improved accountability through the introduction of Quarterly Performance Reports for
the Board.

We will: n use PSIF principles to guide our preparations for Best Value audit in 2011/12.

Strategic Objective 4.7:

Prepare for the payroll phase of the Retained Availability System

We have: a completed initial testing and preparations for the deployment of the payroll system.

We will: " trial the payroll system on a parallel basis with the current system.

" prepare for complete go-live by the end of the second quarter of 2011/12.
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3 Community Safety

Preventing !res and emergency incidents from occurring in the communities we serve is a Service priority. Our
Ire prevention activities target people and places most at risk from !Ire, including older people, those living alone
and those who may have more diflculty escaping from a !re.

We are continually developing new and effective ways of engaging with the people in our community and promote
Ire and road safety through a number of different initiatives. To encourage cultural change and to build safer
communities for the future, we also contribute to pro-social behaviour events through partnership working.
These events promote road safety, address anti-social behaviour, and provide !re and road safety advice to the
community in general.

Throughout our Service area we promote !re safety in the home through the delivery of free home !re safety
checks, and we protect the community and commercial premises through the delivery and enforcement of the Fire
(Scotland) Act 2005.

Home Fire Safety Checks
We set a target to carry out 5,000 home !re safety checks in the homes of people most at risk from !re with the
aim of reducing the number of !re deaths and injuries. During these checks Fire Service personnel provide !re

safety advice to the householders and, where necessary, !t essential smoke detectors.

During 2010/11 we completed 5,463 home !re safety checks, exceeding our target of 5,000 by 9%.

Partnership Agreements
We have made good progress during 2010/11 by working in partnership with other agencies to help us identify
those who are most at risk in our communities. We have undertaken a wide variety of initiatives during the year

delivering our !re and road safety messages amongst the community.

A number of partnership agreements were established throughout the year, which include:

" Safer Highland: a partnership with Northern Constabulary to create a strategic communications
approach to dealing with partnership issues in relation to public services and a joint approach to
dealing with the media in complex situations regarding public safety.

" Lochaber Outdoor Learning Partnership: to assist delivering the volunteering and skill section of the
Duke of Edinburgh programme.

" Birchwood Highland: to provide home !re safety checks for vulnerable individuals.

" Highland Falls Prevention Strategy: a partnership with NHS Highland to develop a falls strategy for
the NHS Highland area to focus on the needs of elderly people and provide home !Ire safety checks.

" Badenoch & Strathspey Ward Forum: to raise community awareness of our objectives, including
sustainability issues in relation to recruitment and referrals for home !re safety checks.
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3 Community Safety

Community Engagement Activities

During the year, we worked closely with our numerous partner agencies to ensure our !re and road safety messages
reached as wide an audience as possible throughout the community. Examples of some of the initiatives we
successfully delivered throughout the Service area during 2010/11 are shown below.

HI-FiReS

One of our most successful youth engagement initiatives is the HI-FiReS where young people take part in an
interactive learning programme based on our Service’'s
activities. HI-FiReS is a 10 week programme, which is aimed
at young people aged between 12 and 15 years old.

The programme covers a wide range of topics from home
Ire safety, the use of pumps, hoses and breathing apparatus
(BA), ladders, dealing with road traflc collisions (RTC),
learning knots and lines, as well as basic !rst aid. These
programmes not only provide practical experience but raise
self-esteem and citizenship, promoting pro-social behaviour.

During 2010/11 we delivered 10 HI-FiReS courses in
Stromness, Kyle, Kinlochleven, Thurso, Kirkwall, Wick,
Stornoway and Tarbert to 75 young people.

Safe Highlander & Islander Events

Safe Highlander, is a multi-agency educational event which aims to
tackle challenging issues of community safety by enabling children
to: become more aware of personal safety; make a contribution
to crime prevention and overall community safety; learn how to
react to emergency situations; understand the roles played by
the emergency services, and foster good citizenship. The event
is aimed at P7/S1 pupils who are in the transition from Primary to
Secondary School.

Three Safe Highlander & Islander events were held in Inverness,
Wick and Kirkwall, which were attended by 2,230 pupils.

Don’t Give Fire a Home Roadshow

During February 2011, we toured with the “Don’t Give Fire a Home”
Roadshow across the Highlands to make members of the public aware
of the dangers of !re. To emphasise the danger a display case which
contained burnt furniture and personal objects was available for members
of the public to view.

The Roadshow visited various venues in Nairn, Dingwall, Alness, Wick,
Corpach, Caol, Kinlochleven and Inverness. This project was funded
by the Scottish Government, and Fergus Ewing, Minister for Community
Safety at the time, attended the Roadshow at Eastgate Shopping Centre in Inverness.
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3 Community Safety

Driving Safety Programmes

Driving Ambition is another multi-agency intervention programme, and is targeted at S5 and S6 pupils. The
programme is delivered by community safety practitioners, who explore issues such as attitudes and driving
behaviour, !rst aid at the scene of an accident, road legislation, learning to drive, hazard prevention, drink and
drug driving and peer pressure.

) & During the year we delivered this programme, with our partner
agencies, to 981 S5/6 pupils from Secondary Schools in Golspie,
Tain, Alness, Glenurquhart, Wick, Thurso and Inverness. (egure

updated 22/9/11)

We were also involved in the “First Gear” and “On Two Wheels”
programmes which were delivered to young people in Kirkwall.
Practical driving experience was part of the programme to help
attendees gain an understanding of the fundamental principles of
road safety. A similar road safety event was held in Inverness,
aimed at young drivers of the future.

As part of the Highland Road Safety Working Group, in November, we attended the Road Safety Family Evening
in Inverness to provide road safety advice. Fire!ghters from Inverness Fire Station gave a demonstration of the
equipment we use to gain entry to vehicles during an incident and the technical skills provided by the Service.

Home Fire Safety

Throughout the year, we visited numerous organisations and premises to deliver home !re safety talks to a wide
cross-section of our community. We worked with the housing departments of our constituent authorities, and
housing associations, to provide advice for both staff and tenants alike on preventing, detecting and escaping !res
in the home, as well as advice on locating and maintaining smoke alarms.

Our Bi-Lingual Community Safety Advocate gave home !re safety advice to 125 Highland Council Tenant
Association members, again emphasising the importance of having a working smoke alarm and how to maintain it.

Another successful initiative saw us visiting 11 different locations on the Shetland Islands with the Trading
Standards Oflcer from Shetland Islands Council to highlight electric blanket safety. Seventy-Ive electric blankets
were identiled as being in a dangerous condition and taken out of circulation.

Fire Safety DVDs

A Ire safety puppet DVD, developed in partnership with Newtonmore
and Grantown Primary Schools and the Gaelic Medium Unit was
launched in Inverness in June and has been sent to all Highland infant
and nursery departments.

We produced a further Ire safety DVD for P6/P7 children in conjunction
with the Education Department in Inverness. The DVD, which deals
with the consequences of making hoax calls has been provided to
schools throughout the Highlands and is part of their lesson plans. The
DVD features personnel from Inverness Fire Station, our Control Room
and puppets including "Grandad", pictured right.
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3 Community Safety

Schools & Colleges

In addition to promoting lealet campaigns aimed at students and
young people, we promoted "re and road safety at various schools
and colleges across our area.

During the year we visited young people with learning dif*culties
who were due to leave school, and students at Inverness College to
give advice on home "re safety. The topics discussed with students
included how to prevent, detect and escape from a "re - all very
important areas as many of the students may soon be living alone for
the "rst time.

. During October and November our staff visited a number of primary
schools and nurseries across the Service area to discuss the dangers of bon"res and "reworks, emphasising how
important it is to follow the Firework Code. During the visits, our staff took the opportunity to discuss the dangers
of "re in the home and the consequences of playing with matches.

Legislative Fire Safety

To ful"l our obligations under Part 3 of the Fire (Scotland) Act 2005, during 2010/11 we programmed audits of
non-domestic premises which have high, or very high risk sleeping accommodation throughout the Highlands &
Islands. These include care homes, house of multiple occupancy (HMO), hostels and hotels.

During 2010, 75 care homes were audited, exceeding our target by 27%. Following a large care home "re in
Inverness in October 2010, audits throughout the Service area focused on care home premises during the last 6
months of 2010/11, and as a result the number of audits on hotel premises decreased. The target of 196 for audits
of hotel premises was not met, with 151 audits undertaken.

We undertook 43 audits on HMO premises, again substantially exceeding our target of 28. The target of 32 audits
of hostels was met during the year.

Service Totals
No of Annual o Enforcement | Prohibition
Status Target Area Premises | Target Completed | % Completed Notices Notices
‘ Care Homes 140 59 75 127% 0 0
’ HMO 178 28 43 154% 2 0
‘ Hostels 208 32 32 100% 1 1
O Hotels 884 196 151 T7% 6 0
Key: ‘ 90% and above O 70% - 89% ‘ Less than 70%
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4 Statutory Performance Indicators

Each year Audit Scotland, on behalf of the Scottish Government, collects performance information from Fire and
Rescue Services, the Police, and Local Authorities under the Local Government in Scotland Act 2003. As the
performance information is collected under the terms of an Act of Parliament we refer to the indicators returned as
Statutory Performance Indicators (SPIs).

SPI FS1A and B: Fires resulting in casualties or fatalities per 10,000 population, and
the rate of !re casualties and fatalities per 10,000 population.

The table below lists the number of Ires that resulted in casualties or fatalities, and the number of casualties and
fatalities involved. The incidents involved include dwelling !res, caravan !res, and road traflc collisions that result
inalre.

Fire casualty rates - All Fires

2006/07 2007/08 2008/09 2009/10 2010/11| Trend
Incidents resulting in casualties 46 45 43 29 38 TN~
Casualties and fatalities 54 56 71 37 437 N—
Population 281,550| 283,310| 285550 287,470 288,840
Incident Rate / 10,000 population 1.6 1.6 1.5 1.0 1.3 T~
Casualty Rate / 10,000 population 1.9 2.0 2.5 1.3 1.5 —~_

The incident and casualty rates increased slightly last year from the !ve-year low of 2009/10. When analysing
these !gures it is important to remember that increases or decreases which are not part of a trend are simply
normal statistical variations.

SPI FS2: Accidental Dwelling Fires

The rate of accidental dwelling !res per 10,000 population for the past !ve years is shown in the line chart below,
with the number of accidental !res below each year.

Accidental Dwelling Fire (ADF) Rates per 10,000 Pop ulation

2006/07| 2007/08| 2008/09| 2009/10| 2010/11| Trend
ADFs 199 203 155 175 180 =—————
Fatalities 3 6 9 1 1 /\_
Casualties 27 41 28 23 28 N
Population 281,550 283,310 285,550| 287,470/ 288,840 -
Dwellings 137,415 138,753| 141,004 142,886| 144,430—
ADF Rate / 10000 Population 7.1 7.2 5.4 6.1 6.2 i

Although the number of accidental dwelling !res increased a little last year the rate per 10,000 population has
increased only slightly, from 6.1 ADFs per 10,000 population to 6.2.
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4 Statutory Performance Indicators

SPI FS3: Sickness Absence

The method of calculation for the number of rider shifts (the number of whole-time !re!ghters available to crew an
appliance each day) lost in the year was changed in 2008/09. We now have !gures for the past three years under
the newer method of calculation.

The number of rider shifts lost increased last year, as a result of a small number of !re!ghters who were allocated
light duties for several months whilst recovering from non-work related injuries.

FS3 (a): Number of rider shifts lost due to sicknes s absence

2008/09| 2009/10| 2010/11
FTE Staff (non-retained) 72 78 75
Days lost through sickness absence 522 445 750 —
Days lost per FTE employee 7.3 5.7 10.0| ———

FS3 (b): Working days lost to sickness absence for other employees

2008/09| 2009/10 2010/11
Total number of FTE staff 150 148 150] ~~—
Days lost through sickness absence 858 1313 1289 =
Days lost per FTE employee 5.7 8.9 8.6 -

Local Performance Indicators

The local performance indicators we submitted this year as part of our statutory return were the number of home
Ire safety checks conducted, the number of malicious !res, and the number of alcohol related primary !res.

We include the number of home !re safety checks conducted and the number of malicious !res in our Key
Performance Indicators following next in this report.

The number of alcohol-related primary !res last year was 43, an increase on the 31 recorded the previous year. We
believe this re"ects improved recording, using the new Incident Recording System (IRS), rather than an increase
in alcohol-related !res.

We note an improvement in the quality of information available for analysis as a result of our crews’ increased

familiarity with the national IRS, which we started using to record summary details of all attended incidents less
than two years ago.
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5 Key Performance Indicators

KPI-01 and KPI-02 Accidental Dwelling Fires and Fire Casualties

To all 're and rescue services the number of Ires in people’s homes and the number of casualties that result is of
critical importance. Our !rst two KPIs measure the number of dwelling !res classed as being accidental in cause
(that is, not started as a result of a deliberate act of !re-setting), and the number of persons injured or killed in
those incidents.

The tables below show the number of accidental dwelling !res, the total of non-fatal injuries resulting from those
Ires, and the number of fatalities for each local authority area.

The number of accidental dwelling !res attended last year was 180, slightly up on the previous year.

The number of fatalities in accidental dwelling !res last year was the same as in 2009/10, with just one fatality. The
fatalities in the past two years have been considerably lower than in 2007/08 and 2008/09, but we know that large
variations from year to year are to be expected given the essentially random nature of such events.

The number of casualties and fatalities in accidental dwelling !res is in"uenced by many factors. With more than

20,000 home !re safety checks conducted in the past !ve years we expect to see reductions in casualties in the
long term.

Accidental Dwelling Fires by Area

2006/07| 2007/08| 2008/09| 2009/10| 2010/11| Trend
Highland 155 160 111 138 149 TN
Orkney Islands 15 14 6 10 8| N\~
Shetland Islands 12 8 10 8 9 S~
Western Isles 17 21 28 19 14| —
Total 199 203 155 175 180 | =~

Dwelling Fire Fatalities by Area

2006/07| 2007/08| 2008/09| 2009/10| 2010/11

Highland 3 3 7 1
Orkney Islands 1

Shetland Islands 1

Western Isles 3 1

Total 3 6 9 1 1

Non-Fatal Dwelling Fire Casualties by Area
2006/07| 2007/08| 2008/09| 2009/10| 2010/11

Highland 23 38 17 16 23
Orkney Islands 1 1

Shetland Islands 1 4 2
Western Isles 2 3 6 7 3
Total 27 41 28 23 28
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5 Key Performance Indicators

The absolute !gures in the table help us to see trends over time, but of particular interest is the rate of occurrence
of accidental dwelling !'res, which for comparative purposes is calculated per 1,000 dwellings, and the casualty

rate, which is calculated per 10,000 population. As the number of casualties varies widely from year to year we
have averaged the totals for the past three years to prepare the chart below.

The three-year averages show that, relative to the other populations in our area, the Western Isles has the highest
rate of occurrence of accidental dwelling !res, and a considerably larger casualty rate resulting from those !res.

to 2010/11

2.16

Average Accidental Fires and Casualty Rates 2008/09
Overall 007 119
Highland 007 1.22
Orkney lIslands 0.80
Shetland Islands
Western Isles 1.45
mADF Rate / 1,000 Dwellings ~ mAll Casualty Rate / 10,000 Population

Whilst Orkney has the lowest average casualty rate in the Service area, the absolute !gures involved are very

small and interpretation is subject to large statistical uncertainties.
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5 Key Performance Indicators

KPI-03: Malicious Fires

Fires started maliciously or deliberately are detrimental to the safety and security of the community as a whole.
There is a cost and nuisance value associated with such !res, and a real risk that a small 're can spread from a
wheelie-bin, say, to neighbouring properties, placing lives at risk.

In our Service area the vast majority of deliberately-started !res are secondary !res — Ires in grassland, scrubland,
wheelie bins, abandoned vehicles and so on.

Some secondary !res start out as instances of controlled burning of moorland which subsequently spreads out of
control. We count these under this category because they started as a result of a deliberate act, but as controlled
burning is a normal and routine part of estate management there is no implication of malicious intent on the part
of persons involved in such incidents.

Deliberately-started primary !'res (Ires set on purpose in property such as houses, shops, cars etc) are much less
common, but as these may involve risks to life the consequences of such incidents can be very serious.

Malicious (deliberate) fires totals

2006/07| 2007/08| 2008/09| 2009/10f 2010/11| Trend
—_ N

\ "~
—N\

Highland 385 386 402 314 323

[ee)
N
&)
~
[ee)

Orkney Islands

Shetland Islands

(2]
&)
a1
X
w

Western Isles 15 16 19 9 21

-\
=\

Total 414 409 431 342 355

The number of deliberate !res in Highland slightly increased last year from 314 to 323, but this total is still
considerably lower than in the years 2006/07 to 2008/09. In the three island authorities the incidence of deliberate
Ires per 10,000 population is much lower than it is in Highland, as the chart below shows.

Average Malicious Primary and Secondary Fire Rates
2008/09 to 2010/11
1.96
Overall 1113
. 221
Highland 13.60
Orkney
Islands 2.34
Shetland
Islands 2.27
Western 1.65
Isles 458
B Malicious Primary Fire Rate H Malicious Secondary Fire Rate
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5 Key Performance Indicators

KPI-04: Home Fire Safety Checks

The number of Home Fire Safety Checks undertaken in 2010/11 decreased by around 7% on the year before, but
is still 9% greater than the target of 5,000 set for the year.

Home Fire Safety Checks Undertaken 2006/07 to 2010/ 11

2006/07| 2007/08| 2008/09| 2009/10| 2010/11
Highland 3,315 3,853 3,586 4,502 4,195
Orkney Islands 278 339 227 384 355
Shetland Islands 324 327 301 415 379
Western Isles 598 538 408 560 534
Total 4,515 5,057 4,522 5,861 5,463

The target for home !re safety checks in Scottish Fire and Rescue Services is 40 per 1,000 dwellings. We achieved
slightly less than this in the past year, at 38 per 1,000 dwellings.

KPI-05: False alarms as a proportion of incidents

We are committed to reducing the impact of unwanted !re alarm actuations (FAAs) over time, as attending
unwanted calls is resource-intensive and does little to reduce the risk of Ire in the communities we serve.

The total number of equipment related false alarms by area for the last !ve years is shown in the table below,
along with the total number of incidents attended and the percentage of those which the equipment related false
alarms represents.

Equipment-Related False Alarms 2006/07 to 2010/11

2006/07| 2007/08| 2008/09| 2009/10| 2010/11| Trend

Highland All incidents attended 4317 3987 4161 4313 4004
Equipment-related false alarms (FAAS) 1404 1318 1428 1546 1454 \/\
Percentage of FAAs 33% 33% 34% 36% 36%

Orkney Islands | Al incidents attended 213 204 178 283 222
Equipment-related false alarms (FAAS) 42 79 69 162 113 /\/\
Percentage of FAAs 20% 39% 39% 57% 51%

Shetland Islands | Al incidents attended 202 183 264 247 241
Equipment-related false alarms (FAAS) 68 76 133 134 128 f
Percentage of FAAs 34% 42% 50% 54% 53%

Western Isles All incidents attended 416 452 532 457 450
Equipment-related false alarms (FAAS) 163 162 224 214 193  _—
Percentage of FAAs 39% 36% 42% 47% 43%

Total All incidents attended 5148 4826 5135 5300 4917
Equipment-related false alarms (FAAS) 1677 1635 1854 2056 1888|
Percentage of FAAs 33% 34% 36% 39% 38%

Following action taken to address the previous increase in the number of equipment-related false alarm calls in
Orkney there was a reduction in such calls from 162 in 2009/10 to 113 last year.
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5 Key Performance Indicators

KPI-06: Proportion of Station Hours Available

We use a Retained Availability system to record when station staff are off-call, and how this affects the availability
of the station’s !re appliances.

Overall availability of station !re appliances varied from a low of 89% of nominal hours in the second quarter to
end at 91.5%, as the chart below shows.

Station Availability by Quarter - Overall
From2010-11Q1To 2010-11 Q4

30 9% 91.5%

2010114 20101102 2010-110Q3 20101104
s Highland mmm Orrkney Islands
mmmm Shetland Islands e Wastam Isles

—+— Whole-Service Average

The availability !gures for Shetland are lower than in the other areas we serve. The average !gure for Shetland

has been affected by reduced nominal availability at three stations (Skerries, Bressay and Foula), where our
Retained Availability System counts the station as unavailable as a result of lack of quali'ed wearers for Breathing
Apparatus (in the case of Skerries and Bressay), and lack of recruited staff (for Foula).

Appliance availability in Shetland improved from a low of 74.3% in Quarter 1 to 79.1% in Quarter 4.

KPI-07: Eflciencies

During the 'nancial year 2010/11 we delivered total new eflciencies savings of £470,906, of which £448,562 were
cash-releasing and £22,344 were time-releasing. These are detailed below

Savings

Details £
Redesign of Fire Stations, Outsourcing Breathing Apparatus 240,224
maintenance, various IT provisions

Zero pay settlement, internal restructure 183,000
Various contracts including oxygen, paper, compressors 32,979
Automation of manual tasks 5,571
Use of Northern Constabulary video conferencing facility 2,017
Various 7,115
Total 470,906
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6 Service Statistics

In 2010/11 we attended 4,917 incidents,
7% lower than the 5,300 incidents of the
year before.

HIFRS Incident Totals 2010/11

Primary fire- 9.3% 458

]

Secondaryfire - 13.9% 685

H

These are broken down by type as
detailed in the chart: HIFRS Incident
Totals 2010/11, to the right.

Chimneyfire-12.1% 596

D

False Alarm (Equip Related) - 38.4% 1888

False Alarm (Other) - 15.0% l:l 739

As the chart for Incident Totals 2010/11 Road TrafficColision- 4.6% | | 228
vs 2009/10, to the right below shows, Other Special Service - 6.6% |:| 323
there was an increase in the number of
primary !'res attended from 415 last year
to 458 in 2010/11.
However, the number of road )
traflc collisions (RTC) fell from HIFRS Incident Totals 2010/11 vs 2009/10
332 in 2009/10 to 228 last year, primary ire | < Last Year Equal > Last Year |
a reduction of around 31%. Also rimaryfire | 458 415
down signilcantly was the number Secondary fire | 685 678 |
of non-RTC special service calls . ,

. Lo Chimneyfire | 596 617 |
(encompassing a range of activities
such as pumping away "oodwater, False Alarm (Equip Related) | 1888 | 2056 |
I!ft_ rescues, support for bariatric False Alarm (Othen) |739 746|
lifting and so on).

Road Traffic Collision | 228 | 332 |
There is no obvious reason for the Other Special Service | 323 | 456 |
fairly large variances mentl_on_ed; 02010/11 02009/10
these appear to be normal statistical
variations.
The number of incidents of each type for each area we serve is shown in the table below.
Incidents Attended by Type in 2010/11
Highland Orkney Islands Shetland Islands Western Isles

Primary fire 372 #enz 32 s 17 # 37
Secondary fire 5QQ sssss " 10+ [ 23 53 s
Chimney fire 476 s 19w [ 18% 83 e
False Alarm (Equip Re|ated) 1,454 wsmsnpsnsnnsnnsn 113 wsmsmmsmssnsin 128 wnssmsnssit 193 snnnnmnmmsisin
False Alarm (Other) 651w 30 e 24w 34w
Road Traffic Collision 188 Y 13 # 18 #
Other Special Senice 264 i T 9 18 32 it
Totals 4,004 222 241 450
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7 Financial Report

Revenue Expenditure

During 2010/11 we set ourselves a challenging revenue budget of £22,366,000 which included the need to deliver
eflciencies of £327,000. Itis pleasing to report that actual expenditure for 2010/11 was £21,595,000 representing
a saving on the budget of £771,000.

This underspend was as a result of a concerted effort by the Service to deliver eflciency savings combined with a
pay freeze for staff and a number of vacancies that proved challenging to !ll.

The Fire Board recognised early during the year that an opportunity existed to deliver these savings and agreed
a strategy to maximise reserves so that funding would be available in 2011/12 to accelerate our capital build

programme.

The table and chart below show the Revenue expenditure for the Service during 2010/11.

£000
Staff 15,003
Property 1,718
Administration 1,743 n
Supplies & Services 1,269 m
Transport & Plant 437 -
Capital Charges 1,603 -
Capital funded from current revenue 9 .
Interest on revenue balances -16 .
Other income -171
Total £21,595

Capital Expenditure

As a Service we continue to face a signilcant capital challenge with over £15,000,000 investment required to bring
our property estate and vehicles up to suitable standard. The funding we received from the Scottish Government
to help us address this challenge in 2010/11 was £2,936,500 which was further supplemented by the sale of some
of our existing assets.

Adverse winter weather conditions resulted in delays to a number of our building projects and as a result during
2010/11 we spent £1,726,000 on our property estate, £725,000 on vehicles and equipment, and £210,000 on
information and communication equipment. Whilst actual expenditure was slightly less than budget we have been
able to carry forward this underspend into 2011/12.
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8 News in Brief

New Stations

This year saw the oflcial opening of three new stations:
Lochboisdale on the Western Isles; Baltasound on the
Shetland Islands (pictured right); and Rousay on the
Orkney Islands.

The building at Lochboisdale provides a modern Fire
Station and improved training facilities for the station
personnel. It provides accommodation for one !re
appliance, equipped to deal with different types of [
incidents including structural !res, wild!res and road
traflc collisions.

Baltasound Fire Station is the UK’s most northerly Fire
Station and is a conversion from a modern industrial ;
building, with the accommodation remodelled. The building is suitable for providing a Fire & Rescue response
for the whole of Unst, and accommodates a fully equipped, modern appliance, which signilcantly enhances the
capability of the crew and raises Fire & Rescue provision in Unst to the optimum level.

The Station at Rousay is a modern design new build centrally located at Frotoft and provides an upgraded Fire &
Rescue service to the communities of the Islands of Rousay, Egilsay and Wyre. The new station provides facilities
for full welfare and training accommaodation for the crew, including a substantial garage for the appliance.

Vehicle Replacement Programme

We have a large and diverse "eet of vehicles,
aimed at providing the highest level of service to our
communities.

During 2010/11 stations at Shawbost, Great
Bernera, Benbecula, Scalpay and Lochmaddy on
the Western Isles, and Longhope on the Orkney
Islands all received replacement vehicles.

These vehicles will enable the stations to provide
a higher level and greater range of emergency
response.

In addition, in February this year, Inverness Station took delivery of a new heavy rescue unit (pictured above). The
heavy rescue unit provides additional lifting and cutting capability for rescuing people trapped in cars, machinery
or following a structural collapse.
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8 News in Brief

Training Tower Upgrades

The old brick training tower at Inverness Fire Station was !nally demolished in 2010
and replaced with a modern steel construction tower, which is shown in the picture
on the right.

This training tower is the only one of its kind in service in the Highlands and Islands
and provides excellent facilities for training.

The training towers at Brae on Shetland and Kirkwall on Orkney have both had major
overhauls and are now back in service.

Fire Behaviour Training

To enhance the Breathing Apparatus (BA) training we
currently provide, compartment Ire behaviour training is
being provided to our BA operational staff.

Facilities to deliver this are already in place at our Training
Schools in Invergordon and Fort William. During 2010/11,
we have worked in partnership with Highlands and Islands
Airports Limited, and will be opening a facility at Sumburgh
Airport for staff from Orkney and Shetland in 2011/12.

Fire behaviour training will be delivered using adapted
container units , shown on the left, which allow !res to be lit
and develop within them. The !res will then be managed
using techniques which will be shown to staff at the start of the course. The delivery is progressive and this training
emulates conditions that will be found in any compartment !re. Once taught the techniques will be used by BA
operational staff when entering any building.

Service Improvement Team

We established a Service Improvement Team in July 2010 to visit all stations, undertake a review of our operational
and local management function, seek ideas and innovations for improvement, produce an improvement plan
to make necessary improvements. The team also assisted in training events at District and Station level,
supplementing district staff in areas of recruitment, promotions and other personnel based matters.

The team completed their duties on 31st March 2011, having completed over 110 !re safety audits. The team also
undertook an operational and managerial training needs analysis, providing a training package for all Fire Stations
which staff can now download from our intranet - “HI-Light”. Watch Manager training courses were delivered to
3 Station Managers, 78 Watch Managers and 82 Crew Managers at various locations across our Service area.

To assist in recruitment of Fire!ghters, the team undertook a recruitment campaign in the areas where recruitment
diflculties have traditionally been experienced. Between July and December 2010, approximately 1,800
households have been targeted resulting in 39 positive expressions of interest to join the Service.

The team, which proved a huge success, have produced a training report which, along with the data collected from

the Watch Manager courses, will assist the training strategy project team with their priorities,and improvement
work is continuing in the areas identiled by the team.
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9 Incidents

During 2010/11 we attended 4,917 incidents across the Highlands and Islands. A brief summary of some of the
different types of incidents we attended are included below.

Wild!re on Orkney

On 11 April 2010 the crew from Longhope were
Irst on the scene at a wild!re in Rackwick Valley
at the north end of Hoy, and were confronted
with a 400m !re front in deep heather spreading
up Moor Fea Hill some 304m high. This, along
with the remoteness of the Ire, provided major
challenges for the crew. In addition the land,
in terms of natural heritage, contains the oldest
natural habitat left in Orkney, which is over 5,000
years old.

Despite the best effort of the crews, and
members of the public who assisted, the Ire was
not controllable and due to the scarcity of water
and remoteness of the location had to be fought using hand held beaters. Supporting personnel from Stromness
station attended the scene and efforts to limit the !re spread continued until 2000 hrs.

The following morning, with the support of a water bombing helicopter and the valiant efforts of the crews the Ire
was brought under control after almost 23 hours and stopped just three metres from the edge of Berridale Wood,
an important natural heritage site.

Road Traflc Collision: A9 near Dalwhinnie

On 16 April 2010, the crews from Kingussie, Aviemore,
Newtonmore and the Emergency Tender from
Inverness, were mobilised to a road traflc collision
(RTC) on the A9, 6 miles south of Dalwhinnie, which
involved a coach containing elderly people and a lorry.

When crews arrived the coach was found to be down
an embankment resting on its side. Eleven people
suffered minor injuries in the collision and left the
coach of their own accord, and they were transported
to a hotel in Kingussie for further assessment. The
coach driver, however, was trapped in the vehicle.

Crews worked eflciently with cutting and stabilising
equipment during a diflcult extrication of the driver
and were successful in removing him from the vehicle after a short period, when he was then transported to
Ninewells Hospital in Dundee.

The successful outcome of the incident was due to the Service working as a team with both the Police and
Ambulance Service throughout the incident.
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9 Incidents

Flat Fire in Lerwick

F©' Two appliances from Lerwick responded to a !re call
B on Tuesday 22nd June 2010. A postman delivering mail
found smoke coming from the letterbox of a ground "oor
"at and dialled 999. The police arrived at the same time
as the !rst appliance and provided keys for the front door.
Although the keys opened the lock, the door could still not
be opened, so it had to be forced by !relghters.

On opening the door the crews encountered large volumes
of smoke, which rapidly "owed into the stairwell. Two
Ire!lghters wearing breathing apparatus (BA) entered the

"at with a hose reel jet and thermal image camera. The Ire

was quickly located in the sitting area and extinguished.
The BA crew immediately checked to con!rm that no one
was in the property and ventilated the property to remove
the smoke as they searched.

The "at was severely damaged with !re, heat and smoke, the stairwell had considerable smoke damage and there
was slight smoke spread to other "ats on the !rst "oor.

Multiple Building Fires on Sanday

On 27th September 2010, we responded to calls by locals from Kettletoft on the Island of Sanday on the Orkney Islands
to what turned out to be three separate !res in three separate buildings.

Fire!lghters from Sanday responded to the call and were confronted by the
three buildings which were well alight. Immediately, additional !relghters
were requested from the Orkney mainland.

Due to the location and time requirements to get the appliances from the
Orkney mainland to Sanday as quickly as possible, the local ferry company
supplied transport for the appliances and the lifeboat was utilised to carry ten
Ire!lghters and equipment to the incident.

Breathing apparatus (BA)
teams entered the !rst building
which was a shop and store
and managed to extinguish the !re quickly. However, the !res in the other

two buildings proved more serious as various types and sizes of cylinders
containing butane, propane, acytelene and argon were sited both inside and
outside the buildings.

A further hazard were the fuel pumps and the underground storage tanks &
which were located beside the shop and store. A 200 metre safety cordon *
was put in place and the local population were evacuated to a school further
into the island.

The hard work of the !relghting crews, with the support of the lifeboat and the ferry company, enabled the situation to
be taken under control.

28 ForaFREE Home Fire Safety Check call FREE on 08000 121312 or visit www.hifrs.org



9 Incidents

Fire at Care Home, Inverness

Our Control staff received a call on 18th October 2010 reporting
a !'re which appeared to be in the attic space at Culloden
Court, a nursing home with accommodation for 60 residents in
Inverness.

The !rst crew investigated the loft and were confronted with
§ a2 well-developed !re, and a further two appliances and the
hydraulic platform were requested.

At the time of the !re there were a large number of people on
the Irst "oor. However, all occupants were evacuated from the
premises by Irelghters and care staff within 7 minutes.

The 're had developed by this time and had broken
through the roof, and at the height of the incident there
were 8 pumping appliances at the scene along with a
hydraulic platform and a water bowser.

Fire!lghters worked hard to bring the Ire under control,
and no persons were injured at this incident due to the
prompt action of the !relghters who were well supported
by the local community.

House Fire, Bixter

On 5th December 2010 the owner of a stone built single
storey house called 999 to report smoke issuing from the roof
of the property.

Despite the heavy snow and ice, the crew from Bixter arrived
quickly, supported by crews from Walls and Lerwick.

The Incident Commander recognised the potential for a
backdraught (an explosive element of the !re) and the
i Bixter crew provided appropriate !re !ghting equipment and

1 made portable lighting ready so that an initial entry could be
made when the Walls crew arrived with additional Breathing
Apparatus (BA) wearers.

By controlling the ventilation of the building, the hot !re gases
4 were released using an external BA team.

A second BA team then entered the house via the porch to successfully attack the seat of the !re.
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9 Incidents

Incident at Nairn Swimming Pool

A full hazardous materials response consisting of two appliances from Nairn Station,
two appliances from Inverness Station along with the Decontamination Unit and two
specialist hazardous materials oflcers were alerted to a reported ozone leak at Nairn
swimming pool on 16th February 2011.

Two crew members dressed in gas tight suits were committed to inspect the plant
room for suspected ozone, chlorine and CO? leaks.

The crews checked the area with gas monitors and con!rmed that the cause of
the alarm was within a self contained system and that there were no leaks of any
hazardous materials.

The responsibility for the incident was then passed to the system engineers. This
incident was further complicated by one of the staff at the swimming pool becoming
unwell with streaming eyes and vomiting. However, this was traced to a prior
condition and was not attributed to the incident.

The picture to the left shows the type of gas tight suits used by staff when providing
a full hazardous material response.

Fire at Burralrth

On the evening of 13 February 2011 a call was received
reporting a building !re at Burra!rth, one of the most
northerly settlements in the UK, located on the island
of Unst.

The crew from Baltasound was mobilised amid a
force nine gale and driving rain. On arrival they found
"ames breaking through the felt and tar roof of a stone
outbuilding, which was attached to an uninhabited one
and a half storey stone house.

After 36 minutes the Baltasound crew was backed up
by the Mid Yell unit from the neighbouring island of Yell.

Water had to be transported from a loch 1km away.
Meanwhile the crew from Brae and a Manager were
making their way to the incident via two ferry crossings
from mainland Shetland.

Initially there was no sign of !re within the adjoining house and the !re in the outbuilding seemed to be under control,

but !re spread through the top of a blocked up doorway between the two buildings, up the internal gable of the house
and re-emerged in the roof space of the house. Breathing apparatus (BA) wearers from the Baltasound and Mid Yell
crews stopped the !re as it spread internally through the roof space. The house suffered limited !re damage but there

was some water damage. The outbuilding and contents were completely destroyed by the !re.
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10 Your Chance to Comment and Contact Details

This Public Performance Report of the Highlands & Islands Fire & Rescue Service gives an insight into our
performance during 2010/11.

Now that you have read the report, we would value your opinion. Please let us know what your impression
is of your local Fire & Rescue Service.

We are interested to know if you think that the service we provide is:

I Performing well
| Meeting your expectations

| Taking account of your priorities

We would also value your views about how the Service communicates with the community, particularly with
regards to !re safety and the other services we provide.

Your views on this Public Performance Report would also be welcome.

You can contact us at Service Headquarters, details below:

Head of Corporate Services

Highlands & Islands Fire & Rescue Service
Service Headquarters

16 Harbour Road

Inverness

IV11TB

Telephone: 01463 227000
or email us: enquiries@hifrs.org

For more information about Highlands & Islands Fire & Rescue Service visit our website: www.hifrs.org
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